
City of Prairie Home
City Hall, 416 Highway Drive, Prairie Home, M0

MINUTES OF REGUIAR BOARD OF ALDERMEN MEETING

Thursday, April 23, 2026

The Mayor called the meeting to order at 6:00 pin.

ROLL CALL:
•     I'rescnt: jim Lachner, T`'1ayor; David Borghardt, Cindy Lenger; Sierrah Mi]ler, Ray webcr
•     Staff: jac(ib Lauel, Police chief; AT wirts, W'ater operfltor; Mary sue Fontana, City clerk
•     Others:James wyrick

APPROVAL 0F AGENDA:  Ms. Lenger made a motion to approve the agenda. MI. Borghardt
seconded. The motion passed.

PUBLIC COMMET`ITS: None.

OATHS OF OFFICE:  Ms. Lenger and Mr. W'ebel were sworn ln as ald€rs.

CONTINUANCE 0F APPOINTMENTS: Mr. Weber made a motion to coninue the
appointments c>f the City Clerk, CityT Attorney, Police Chief, and the bankmg custodian. Ms. Lenger
seconded. The motion I)assed.

APPROVAL OF PREVIOUS MINUTES:  Ms. Lenger made a motion to approve the minutes of
the }Iarch 19, 2026 Regular meedng. Mr, Borghardt seconded. The motion passed.

REPORTS AND COMMENTS:
•      Police. Chief I,auer reported on the status ofoutstanding dog vaccmation records.
.     Water.

o     Mr. Wlrts reported he and Mr. I,achner have been workmg with Martin F,nergy regarding
gencra.t(jr backup  for the wells.

a     Mr. Wilts reported the hydrants had been flushed on Apul 22. Board members reported
they had not reccivcd any complaints about wa,ter cloudlncss or pressure loss.

•      Sewer. MI. Lachner reported on the lagoc)n t]vcrflou' levels and that the lift statlcin sump pump
is working well.

•     Attorney.None.
•      Clerk.

a     Ms. Lenger made a motion to accept the monthly financial report. r\ilr.  Borghardt
seconded. The motion passed.

o     The Board discussed €xisting cash balances. Ms, Lenger made a motion to mo`'e $25,000
from the Gcncrat Fund and $50,000 from the Rcvcnuc Fund into short-term Certificates
of Deposits. Mr. Borghardt seconded. The modon passed.

c     Ms. Fontana reported the dog clinic is scheduled fortune 6, from 1:30-3:00. The time
change to the afternoon is necessary to accommodatc thc vctcrinarian's schedule.

•      Board Members. The Board briefty dlscusscd MODOT's pothole repair on Main street.
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•      Mayor. Mr. Lachner stated the cunent generator contlnues to cause issues. He confirmed the
sprayer works and can be used for weed control at the lagoons and lift station.

DISCUSSION ITEMS:
•     Hazard Mitigation plan ordinance.  Ms. Foiitana presented ordmancc No. 297, An

Ordnance Auth(>rizing the Adoption of the Cooper County Hazard \'Iitigadon Plan 2027, which
is requircd for paruclpation in the Count}T plan and to possibl}-obtain grant funding. Ms. Lenger
mad; a motion to ar>prove the ordinance. hifr, Wc`ber seconded. The motion passed on a ron call
vote: Borghardt yes; Lengcr yes; Miller yes; \X/eber yes.
Vehicle Regulations Dl.aft Ordinances. Ms. Fontana shared the current and proposed
wordmg for weight llnutatlons on City streets. The proposed ordinance would llInit through-
trftffic to 26,000 pounds gross weight.
Lagoon Field Lease and Ordinance. Ms. Fontana presented Ordinance No. 298, An
Ordinance Authorizing the Lease of Land and the F,xccution of Farm Lease Agreement, which
wiu allow Adam Lohse tt) bale hay on the lagoon field. Mr. Borghardt made a motion to approve
the ordinance, Ms. I.enger seconded. The motion passed on a roll call vote: Borghardt yes;
Lenger yes;  Miller yes; W'eber yes.
Liquor License Discussion. The Board very briefl}7 discussed the curlcnt wordlng of the
llquor llcensc ordmancc and the possible futui.e considci.atlon for sales by the drink.

ADJOURNMENT:   Ms. Lenger made a motion to adjourn.  +\Is. Miller seconded.  The motion

passed.  The mceting adjoumcd at 7:05 pin.
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